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The Honorable Gerald P. Carmen
acgministrator

General Services administration
wasnington, D.C. 20405

Dear Jerrys

1 am writing to alert you to a persistent problem of
rersonnel shortages in the General Services Adminiscration (GSA)
stafi assigned to your McLean Fleld Office to operate and maintain
the Central Intelligence Agency (CIA) Headguarters complex in
Langley, Virginia. The consequences of the shortages are so
seriocus that 1 am seeking your assistance in resolving tie
proulem.

although the McLean Flelu Uffice 1s responsivle for ovther
buildings in the vicinity, tie vast majority of resources there
are gevoted to supporting the Langley facility. In September
1981, there were just 187 persons assigned to the 236 positions
autnorized for the Pield Office. Shortfalls of that magnitude
have existed for years. Most of the shortages in September were
among custoulal workers ami operating engineers, but there have
wveen critical shortages in other craft skills in the past,

inadequate staffing of the custodial complement has had the
cumulative effect of diminishing the morale of CIA employees.
Shortages amony craftspersons, particularly operating engineers,
nave a more direct impact on CIA operations. I must have
absolute coanfidence that the communications, data processing,
operational support, and analytic capabilities in Langley will
remain available at all times. Significant sums have therefore
oeen spent to provide redundancy ia the Langley utility systeams.,
in the absence of adequale staffing, however, poor preventative
maintenance and repair programs have diminished the overali
reliability of the Headquarters plant. That situation iz
intolerable in the volatile atwosphere of today's worlda.

Tuere is little that we in CIA can do to eliminate the two
tactors most often cited as causes of the staffing shortages at
Langley: the reluctance of GSA employees to travel to the
relatively distant ana isvlated Langley complex, and the aifficulty
of getting GSA personnel processed through the intensive security
screening necessitated by CIA's sensitive mission. Informal
soundings on the possioility of pay incentives or upgrading

NL 1 42581
Approved For Release 2003/05/27 : CIA-RDP84B00890R000500100020-2



STAT

STAT

Approved For Relgase 2003/05/27 : CIA-RDP84B00890R060500100020-2

Lo attract wore applicants to Mclean Fleld Vtilce vacancies were
not encoukaging. GBA management in cthe Pield Office and Kational
Capltal Region (NCR) are meking consclentious efforts to ease the
sncrtages by assigning employees releaseu from other fileld offices
to the Mclean Fleld Office, but they point ocut that no recrultment
i3 authorizec at this time because Of overall ceiling limits within
the Reglon.

I am not satisfiea that present efforts to increase stafiing
of the McLean Pield Offiice will be successful. Accordingly, 1 am
asking that HCK be autinorizea to recruit against the vacant
positiuns in the McLean Fleld Office, irrespective of Reglonal
celiing limits. This reguest is based solely on our goal to see
the Langley complex operateu properly, and I am cpen to ahy
alternate means of uchieving that goal that you may cevelop.

| |CiA peputy Lirector for Administration, anc
James wWcbDonald, our Director of Loglistics, are avallable to
disciss this matter with you aug your staff.

Sincerely,

/s/ William J. Casey

William J. Casey
Director of Central Intelligence
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